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‘BY RUDY ABRAMSON

Times Stalt Writer

WASHINGTON — The
Ccntlal Intelligence Agen-
¢y, which attracted out-
standing IV) League grad-
uates to its ranks in it
Cdlly years, has become an
aging burcaucracy and
wants to accelerate retire-
ment of veteran agents
w0 have served overseas.

The problem of advane-
ing age in the ranks was
snelled out in-a closed ses-
sion of the Senate Armed
Services Committee last
month by James R. Schle-
sineer, the CIA's new di-
rector.

In asking Congress to
case limits on the number
of CTA personnel who can
retire young as 30,
Schlesinger told the com-
mittee: "The intelligence
community of the United
States is not designed to
provide cushy positions
for time-servers."

. "As compared to the rest,

of the government, for the
execulive class popula-
tion," he said, "we have in

CIA ... a disproportion-

ately lax"e number of peo-

ple over 45. Something on
the order of 70¢, of our
people are over 43, as op-
poscd to about 30% for
other agencies. I think
that probably runs in the
wrong  dirvection.”
singer is 44,

as

Since Sehlesinger took

over the CIA from Rich-
ard Helms, now U.S,
bassador to Iran, the agen-

¢y has let go hundreds of

emploves, and the cutback
is continuing.

1is moves Lo streamline
the CIA have promnted
concern that the military
intelligenee estahlishment
will gnin influence as the
CIA is cut hack,

sSehlesinger told the

commitice in consored {es-

timony released Tuesday

that he would use his au-

thority as the nation's top

intellizence official — one
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telligence as well as the
ClA—to maintain intellce-
tual integrity in  intel-
ligence operations.

"Intcllwcnte has got to
be absolutely first (‘M%S "
he said. "It has got to be
based on complete intel-
lectual intearity. 1t is very
important that we call
them as we see them . .,
And that is my intention.
And it shall remain my in-
tention."

Over the years, the CTA
has frequently dilfered
with the Pentagon's De-
fense Intelligence Ageney
on the threat posed hy
new Soviet weapons
developments and on the
military strength of the
North Vietnamese and
Viet Cong. -

Authority 1o increase
CIA retirements is neces-
sary, Schiesinger said,
even in view of his person-
nel cuthacks.

The present law allows
800 persons who have
served in hazardous over-
seas assignments to he re-

tired Dbetween 1069 and
1974—at age B0 if they
have 20 vours sevvige,
The Congress has now
approved Schlesinger's re-
guest to increase the ceil-
ing to 2,100 and the bill is
awaiting President Nix-
on's signature.
Schlesinger said the in-
creased retirements were
a result of CIA cutbacks in
overscas  operations  and
the use of technological
equipment to gather intel-
ligence information. be-
sides that, he said, more

LOS AMGELES TIMES
Approved For Release 20046M6/853 CIA-RDP75B00380R000400150004-2

CEA Chief Wants to Relis
Teo Old—The

= e
R .
v pe . %‘,\ § ~ ﬂ 3
d wF iJ’ L)

Over 5@

CTA cmploves are opting

to retire hecause of in-
creased retirement bene-
fits.

The numnber of CTA em-
ployes overscas has heen
reduced 357 since 1939,
he said.

But, he said, "the prob-
lem that we face is that

. the staff of the Cen-
tral - Intelligence Ageney
has aged—and it has aged
disproportionately in the
operational areas, because
xc atively few poop have

ntered  1nto and e\u(-rl
from the agency in these
arcas.”

The Increasinz use of

modern  lechnoloayv-—--pre-
sumably  sutellites — o
gather intclizence infor-
mation, Schlesinger said,

has  produced changes In
the type of persons the
CIA needs,
In short,
fewer undercover
tives abroad.

it nceds still
opera-
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DDI WASHINGION (UPI) =-- OLD AGE HAS HIT THE SPY BUSINESS,
DD/M&S THE BRIGHT YOUNG MEN FROM HARVARD AND YALE WHO ENTERED THE NEWLY
© DDO (2) ES?QE? gigT?gk IﬁggLL%GEgCE AGENCY AFTER WORLD WAR II HAVE BECOME
*  pDS/T ARl iEN, Cla DIRECTOR JAMES SCHLESINGER SAYS THEY MUS
D/OéI GIVhIgAY 10 ANOTHER GENERATION. i EY NUST
: - CLOSED TESTINONY RELEASED TUESDAY BY THE SENATE ARNED Si 5
ONE ' F et vbad ki ATE ARNED SERVICES
OSR COMMITTEE, SCHLESINGER ESTIWATED THAT 70 PER CENT OF THE AGENCY' S

EXECUTIVES ARE NOW OVER 45, AND 85 PER CENT OF THEN Haur & oE
SR L : HEM HAVE BEEN
ghfogsé GOVERNMENT MORE THAN 28 YEARS. 4 =N THE
A5 A RESULT OF THIS "DISPROPORIIONATELY HIGH" PExc

ch/ ) Y OF THIS CRCENTAGE, TOP

muprco  POSLTIONS IN THEJEIA ARE CLOGUGED UP AND YOUNG, PROMISILG PERSONNEL

opo/Do (3 HAVE'BEENQUITTING BECAUSE OF THE LACK OF ADVANCEWENT OPPOKTUNITY.

DD Jep DR PROBLEM IS THAT UNLIKE THE STATE DEPARTNENT, UNLIKE THE
. DEPARTWMENT OF DEFENSE, THERE HAS BEEN NO SELECTION BUT SYSTEN (a
S GOVERWNENT EUPHENISM FOR FIRING UNWANTED PERSONNEL)," SCHLESINGER

b SALL. "IT HAS BEEN ASSUNED THAT PEOPLE HAVE GOME IN® AND DS FACTO THEY
me HSVLﬁbTQY@U AROUND AS LONG AS THEY HAVE WANTED. AS A RESULT, WE HAVE
wh § A§éﬁf£§§£2§% WHO .-TOOK OVER T

_ c \ER, TOOK HE TOP CIA JOB THIS YEAR, HAS BEEN
sTAT % CNGAGED IN AN EXTENSIVE OVERHAULING OF THE AGENCY AND HUWDRESS Gf cia

(OFFICIALS HAVE LOST THEIR JOBS. MANY HAVE COME FLOCKING To CAPITOL
Thuermer — HiLL AND THE GOVERNNENT BUREAUCKACY LOOKING FOR GOSL.
] SCHLESINGER DENIED THAT THE SHAKEUP WOULD DIMINISH THE CIA'S ROLE
ﬁggwé%ég T0 DOHINATION BY THE DEFENSE INTELLIGENGE-GATHERLNG
THE APRIL 5 HEARING WAS ON A BILL, THAT HAS SINCE PASSED BOTH
HOUSES AND IS BEFORE PRESIDENT WIXON, TO INCREASE THE CEILING O
.?S?gﬂtlgéﬁcgETLREMENTS FRO 800 TO 2, lkid. SCHLESINGER SAID THE
NCE COWMUNITY WAS NOT "DESIGNED TO PROVIDE Gus ;
FOR TLME SERVERS, ™ © CUSHY POSITIONS
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Comment:

These comments represent the initial and tentative ?eaction of
the Office of Current Intelligence to the attached item from the

news services.
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In Hong Kong, an agent of the U.S.
Central Intelligence Agency slips into
a railroad yard and checks the wear on
ball bearings of freight cars coming in
from China to try Lo spol unusial troop
moverments. Meanwhile, another agent
gocs to the Hong Kong central market
and buys a large order of calf’s liver
from animals raised in China to run a
lab test for radioactive fallout.

In Eastern Furope, a ClA team tries
to obtain a sample of a Communist par-
ty chief's urine. Purpose: o determine
his state of health. The 14 did this sic-
cessfully with Egypt's late King Farouk
but failed recently with Yugoslavia's
President Tito.

6%
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HHESE are only a few of myriad mis-
Eisions that the ClA has performed
around the world. The agency is also
constantly accused of fantastic James
Bondian exploits that more often than
not it has nothing to do with. The fact
is that no nation can any longer accept
Secretary of State Henry Stimson’s
bland dictum of 1929 that “gentlemen
do not read other people’s mail.” In a
.nuclear-ringed glebe, intelligence  is
more vital than ever. Nor can a world
power automatically limit itselfl to such
a passive role as mere information gath-
ering; trying to influence events may at
times be necessary. But it can no long-
er be done with the crudity and arro-
pance displayed in the Bay of Pigs in-
vasion of 1961, or the attempt with the
International Telephone and Telegraph
Corp. to sow cconomic chaos in Chile
in 1970. To harness the CIA's cxcesses
and yet utilize its immense capabilities
for keeping the'U.5. abreast of world de-
velopments, the Nixon Administration
has ordered the greatest reorganization
in the agency’s 25-year history.
Cosperate, Reports TIME's Diplo-
matic Editor Jerrold Schecter, who has
been keeping a watch on the ClA: “For
the first time since its founding the Cl1A
is undergoing a thorough shakcup of
personnel and redirection of mission.
The two main targets of US. intelli-
gence activities continue to be the So-
vict Union and China. But a rapidly de-
veloping déente with those countries
has created different demands on the in-
tefligence  establishment. Along with
traditional estimates of the missile and
military  capabilities of  Communist
countrics, the White House is insisting
on o new emphasis on assessiments of
their political and strategic intentions.
The entire intellipence estimaring pro-
cess is being relined o include more
Sress on such developments as Soviet
and Chinese grain outputs and comput-
er advances.”
To chart this new direction, Pres-

ident Ninon his iApproved PorRelease 2

pipe-smoking cconomist and military
sirategist, James K. Schiesinger, 44, who

TINE

3 Shoke-Up in a Gentleman's Club

in February took over as dircctor of the
CIA. Aides quote Schilesinger us saying
that “the entire intelligence community
can produce a beiter product with a fow-
er level of resources.” In short, the na-
tion’s spy network should generate bet-
ter intelligence for less money.

Schiesinger has ordered the firing or
forced retirement of 600 of the CIAs
18,000 worldwide cmployees; 400 more
arc expected to go by year's end. His
aim is to cul costs, climinate marginal
performers, and change the leadership
of the agency. Among those who have
gone arc several of the long-entrenched
top deputies of former Cia Director
Richard Helms, who tended to favor the
“operational men.” or spies in the ficld,
over the cerebral analysts, who ponder
the intelligence and make policy rec-
ommendations. These two sides of the
agency, traditionally separated, have or-
ders to cooperate more.

Paramilitary operations are being
scaled down. In South Viet Nani, the
CIA’s role in the “Phoenix”—or coun-
terterror—program has alrcady been
phased out. The program used CIA
agents to advise the South Vietnamese
in the “ncutralization,” or killing, of
Viet Cong oflicials. Such covert activ-
ities are under the CIA's deputy direc-
tor of operations, currently Wiltiam
Colby. 53, a former ambassador who
was in charpe of pacification in Viet
Nam from 1969 to mid-1971.

Often called the agency’s “dirty
tricks department,” Colby’s section con-
trols field agents who are involved in
clandestine activities, including keeping
a watch on the KGB (Sovict intelligence)
and working with intclligence organi-
zations in Wesiern countries. But Col-
by’s group is now placing new empha-
sis on such activitics as geuting early

§05/06706 : CIA-RDP7

warnings  of-—and curbing—interna-

- tional terrorist operations and narcotics

trafiic. Through intercepts of commu-
nications, the CIA has discovered who
ordered the killing of the US. and
Belgian diplomats in Khartoum two
months ago. [t also knows the financial
sources of the Black Septembrists, who
carried out those assassinations, as well
as the murders of Isracli athletes at the
Munich Olympics.

Rivalry. With the downgrading of
cloak-and-dagger operations, one of
Schlesinger’s tasks will be the strength-
ening of the “leadership for the fintel-
ligence] communtty as a whole,"a ree-
ommendation that he himsclf urged on
the President in 1971, when he was an
assistant director of the Office of Man-
agement and Budget. Now, Schlesinger
not only heads the CIA but also has ul-
timate responsibility for the Pentagon’s
Defense Intelligence Agency, which
provides intelligence for the armed
forces, and the National Security Agen-
cy, which directs spy plancs, satellites
and a vast communications-monitoring
apparatus that cracks codes and gath-
ers data from other countries.

Schlesinger, as chairman of the In-
telligence Resources Advisory Commit-
tee, will be taking a hard look at the
combined $6.2 billion (some estimates
put it as high as 38 billion) spent by the
three agencies. Nearly half of the mon-
ey goes for satellite reconnaissance and
spy planes; about $750 million is bud-
geied to the CIA.

Schiesinger also must watch out for
a smoldering rivalry between the Cla
and the Di1A. The rivalry broke out in
the open recently in the form of an ar-
ticle in the small (circ. 75,000) month-
ly magazine Army, written by Major
General Draniel O. Graham last Decem-
ber—before he was picked by Schle-
singer to be a member of his five-man
Intelligence Resources Advisory Com-
mittee. Graham's article contended that
the Pentagon should win back [rom the
Cla primary responsibility
for analyzing strategic mili-
tary intelligence. To the cm-
barrassment of military lead-
ers. he conceded that in the
past the Pentagon’s estimates
of Communist military po-
tential were vastly overstat-
¢d, and that the nation’s de-
cision makers rightly regard-
ed those estimates as “self-
serving, budret-oriented and
generally inflated” But, he
wroie, the Pentagon has so
greatly reformed and um-
proved its analysis in recent
years that there will be no
more “bad  overestiniates”
ke “hember gaps.” “raissile
gaps,” and Tmegaton gaps.”

Aided by Grabam, who
will be the primary link be-
tween the Cra and the DIA,
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Unaer the able  Richard
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CiA DIRECTOR JAMES R, SCHLESINGER
Inducing consiructive tensions.

Helms, C1A analysts had remained aloof
{from the military, and there were bit-
ter battles between the CIA and DIA dur-
ing the Viet Nam War over estimates
of cnemy infiltration and intentions.
To increase accountability within the
agency, Schlesinger has told CiA’s
analysts to sign all-their intelligence
reports, He hopes that bylines on
the bine and white-covered CIA asscss-
ments will sharpen analyses and make
the authors feel personally responsible
for their assessments.

Schlesinger seems just the man to
shake up the CIA. A seasoned scholar,
bureaucrat and Republican, he enjoys
the confidence of President Nixon. He
was graduated summa cum laude from

- Harvard (°50), later got his Ph.D. in eco-
nomics there, taught at the University
of Virginia, and was director of stra-
tegic studies at the Rand Corp. He
joined the old Burcau of the Budget in
1969, and two years later was named
chairman of the Atomic Energy Com-
mission. His prodding of utility excc-
utives to pay more attention to ¢nvi-
ronmental safeguards impressed the
President. When industry leaders
complained, Schiesinger told them:
“Gentlemen, I'm not here to protect
your triple-A bond ratings.”

While maintaining traditional sccre-
cy about clandestine operations, Schle-
singer is moving fast to lift the veil of
conspiracy that has shrouded the agen-
cy. In an unprecedented move last
month, he allowed a C1A agent, William
Broe, the former chief of clandestine
operations for the Western Hemisphere,
to testify before a Senate subcommittee
investigating the involvement of the CIA
and the International felephone and -
Telegraph Corp. in Chilean political
affairs.

As tough-minded as he is candid,
Schicsinger leaves little doubt that he
is determined to refon amna GaldliEes ih .
CiAs fole. Said he lg{C}zg’m\V?ig :E]bglﬁelease 2005/06/06 : CIA-RDP75B00380R000400150004-2
CiA hand: “The trouble with this place

iy that it has been run like a geatlemian’s
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New broom at CIA

By Penjamin Welles h

In his first two months as head of the CIA,
‘James R. Schlesinger has fired 1,000 employ-
ces — thereby creating gloom and apprehen-
sion in a federal flef long sheltered by
secrecy, by ‘‘old school tle” friendships and
by the benign neglect of elderly congressional
leaders. : : i :

Mr. Schlesinger, one of President Nixon's
favorite “‘managers,” has summarlily — even
ruthlessly — dropped several ranking offi-
clals and has shipped others overseas. He has
begun reshuffling his organizational Iumi-
ture, and, taking a cue from his predecessor,
Richard M. Helms, he has begun divuiging
his plans in background chats with key
newsmen.

The question arises: how much is real —
how much cosmetics? Is the dustbeing swept
out from under — or merely under — the
rugs? Some close observers suspect Mr.
Schlesinger of shaking bis broom publicly to
create a favorable image of the “‘President’s
man,"” brushing away the cobwebs, making
the sluggish CIA ‘‘responsive’ to the White
House. .

- Some of Mr. Schlesinger’s changes to date
have had their lighter aspacts. CIA secretar-
fes no longer mysteriously answer incoming
calls with “'76-76" or some other anonymous
extension; they now proudly proclaim ""Mr.
Jones's office’’ or “‘Soviet economle affairs”
ete.

In & bid to end the aura of “clandestinity”
that often irked the press, publie and Con-
gress, Mr. Schlesinger has suggested opening
CIA dining rooms to wives — only to be
warned that an Arab terrorist might sneak in
disguised as a suburban housewife., CIA
officers, who have long used stale depart-
ment “‘cover,” now must forgo the dining
rooms or don visitor's identity badges so as
not ta “hlow' thelr cover.

In his first talks with newsmen Mr.
Schlesinger has promised to cut back on such
costly — and dismally ineffective — ClA
pseudo-secret activities as running 50,000
antt-Communist guerrillas in Laos.

He forecasts a greater technological capa-
bility for CIA — presumably through new
“real tirne" spy satellites being developed
that will fransmit coplous photographic and
electronic data collected over the Soviet
Union, China or other ‘fargets” In-
stantansously to U8, carth stations for fast
analysis. Currently most U3, satellites spew
forth their data in packeis which speciaily
tradned air erews recover in mid-air over the
Pacific, then fly to Rochester for processing
and VWashingion for analysis — a time-
consurning procedure.

e i3 said to discount the fmportance of
expionane, slihowsh thers iz no known elec-
tronte pipeline into the Kremlin's thinking
thal cotopares -- poor as it 1s - with the

{ndizeretions of su_un«:k‘ﬁrﬁ&\‘,%qrép IR&J%ase 2005/06/06

muntst hogs  confiding, widlingly o
wittingly, to a third party in Westernpay.

Mr. Schlesinger has promised visitors to
step up CIA activitles against narcotlcs
traffickers and political terrorists. But
Helms set up a narcoties division in CIA three
years ago; that is hardly new, and CIA
counteresplonage experts have long been
tracking political terrorism — especially in

the Middle East, b '

As part of the new ‘‘face-lift"” Mr. Schle-

singer has scrapped the deliberately mis-

leading name ‘“‘directorate of plans’ for the
CIA’s clandestine services: espionage, coun-
ter-espionage, covert political action around
the world. Together with the former adminis-
trative “‘support'’ directorate, it is now all
lumped together as “‘operations,’ and he will
run it very much from his own office through
his deputy, Willilam Colby, an ex-CIA ‘‘pacifi-
cation'’ chief in Vietnam.

The most controversial of Mr.
singer's moves — one widely misinterpreted
in the press — has been the creation of an
“intelligence community staff.”’ it is headed
by Lt. Gen. Lewis Allen, U.S.AF., a veteran
missile-cum-spy-sateliite expert, with Maj.
Gen. Daniel Graham, U.S.AF., a bright
young analyst from the Defense Inteliigence

Agency as his deputy. The ICS is modeled on’

the NIPE (National Intelligence Program
Evaluation) staff created by director McCone

"in 1962.

On Schlesinger’s order the ICS will cofn-
prise about €9: half CIA and the rest
representing agencies involved in military
intelligence -~ DIA, the code-cracking Na-

“tional Security Agency, the National Recon-

naissance Office, the State Department in-
telligence arm. It is authorized to criticize
evaluation methods used by CIA, DIA or any
other agency, but its maln rolé will be
ensuring that there are no “‘gaps’’ in collect-

ing intelligence arcund the world, whether by

safellifes, spies or eavesdropping,

A recent article by Graham in the current
Army magazine has raised the specter of a
“military’  takeover of ‘‘civilian” In-
telligence evaluation. Allegedly this would
permit the Pentapon to “tailor” the U.S.S.R.
or Chinecse threat to i{s ever growing budget.

“Danny’s suddenly a controversial figure
-~ but they're reading him wrong,” said a
fong-time analyst. “He's not plolting to
wreneh military esilmates from the CIA.
Culte the contrary: he wants the military to
he as professional as the CLA. In other words,
his target is the poor grade of military
analysis done separately in the Ariny, Navy,
and Alr Force. That's what he wants (o
c¢liminate.”

Schile-

It is early, still, to say whether the
Schlesinger reforms will significantly im.
prove the national intelligénce “'product,” for
which the taxpayers hire 125,000 employees
and pay $5 billion yearly. Some key analysts
so {ar doubt it.

“Thare's a mood of being dissatis{ied witl

" previous work which comes, T guess, fron the

White House,’” said one source. "'It's not ver;
well-informed opinion, but it’s certainly per
vasive. We're petting motion, if not neces
sarily progress.”

Mr. Welles, for many years on the staff
of the New York Times, is now an
independent commentator on what goes
onin Washington.
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Yecurity Attuirs

By LT. GEN.
IRA C, EAKER
U.5. Air Force Retired
There was considerable
comment and speculation in
the press and among bureau-
crats when Richard M.
Helms was %
~replaced by |
James R.
S ¢ hlesinger
as director of i
the Central &
I n telligence
Agency.
Helms was
w e || known
and highly v
regarded in
Wga s h ing- Laker
ton, and deservedly so. He
had been with the CIA since
its creation and before that
with its predecessor wartime
organization. the 0SS, always
in positions of responsihility
and influence. He was an
able professional in the intel-
ligence field; astule, indus-
trious and discreet. Although
refieved of his intelligence
leadership, he was not de-
moted or disgraced. Now is a
good time to have one with
his talents and expericnces
as ambassador to Iran. The
Arab pot continues to boil

and Middle East oil becomes .

an increasingly vital issue be-
tween East and West,
RESHUFFLE NEEDED
The fact is, according to
old hands in the intelligence
field, the CIA has not been
doing a very good job of late
in one of its vital functions--
giving the President u ~facts
needed for tough decisions in-
volving our natonal interests.
Helms was wamed and given
full authority 1o shuftle the
intetligence deck. When this
did not result in a winning
hand, the White House found
a man considered to be cqual
to the task. Approved

aises

Vietnam proved the undo-
ing of the CIA. It did not
agree with the thrusts into
Laos and Cambodia to de-
stroy the Red sanctuaries
there; it was horrified at the
thought of mining Haiphong
Harbor; it failed to scc the
significance of the vast sup-
ply effort made jointly by
Russia and Red China to re-
supply the North Vietnamese
last {all, and opposed the De-
cember bombingof North
Vietnam.

In ecach of these cases, the
estimates of the Pentagon's
befense Intelligence Agency
proved much more accurate
and formed the basis for
presidential decisions which
saved the day and brought
about the cease-fire agree-
ments.

CIA’s TROUBLE

The CIA’strouble flows
from faulty evaluation and
assessment of intetligence

data. lts field forces have .

furnished ample and accurate
raw data, but it has been
evaluated by a small group
of old-school-tie, self-styled
intellectuals recruited from
Ivy League colleges who
have atlowed their ideological
bias to influence their cvalua-
tion.

These evaluators belong to
the peaceful coexistence, U.S.
unitateraldisarmament
school, which has always
been Jukewarm on the Viet-
namese war,

The CIA failures in Viet-
nam revealed the reason for
similar shortcomings in other
international intelligence
crzes. These same evalua-
tors have been charged with
defective assessments of the
situations in Chile, in the In-
dian-Pakistani war and, more

O({ﬁ )

- SUCCESSFUL WORK

The new director, Schlesin-
ger, comes from two previous
successful assignments in

-QMEB.LQffice of Management

and Budget) and as chairman
of the Atomic Energy Com-
Inission. Already there are
signs that he understands
the problems at ClA. He may
have the clout to sack the
defective evaluators,
something Helms could not
bring himself to do. His
decisive leadership to date has
been reassuring.

Only one portion—evalua-
tion—-of ClA's total effort has
been defecliver s counterin-
telligence function has been
operated efficiently. Its field
operations in Vietnam and
particularly in Laos and
Cambodia were handled with
“skill, )

Our total intelligence effort
involving nearly 100,000 peo-
ple with a budget of about $6
billion can probably now be
safely reduced considerably
as satellites and other tech-
nology replace people and as
international tensions ease in
this postwar period.

The most important lesson -
from the recent CIA shake-up
is that the United States must
never rely solely upon one in-
telligence source or author-
ity. It is vital for both DIA
and CIA to continue their in-
telligence evaluations and for
theestimates of eachto
reach the Commander in’
Chief.
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SHAKING UP THE CIA—

“NI

ATEST GOVERNMENT operation to feel

the effects of a shake-up in its estab-

lished burcaucracy is the superscerct
Central Intelligence Agency.

The man behind what promises to be a
sweeping reorganization is the CIA's
new Director, James R. Schlesinger, who
has had this tag pinmed on him inside
Government circles: “President Nixon’s
bureaucracy tamer.”

“Tough guy.” Mr. Schlesinger came
to the CIA post from the Chairmanship
of the Atomic Energy Commission, where
he was also looked on as a “tough guy.”
Says one Government source:

“At the AEC he turned things upside
down at first. Everyone there was up
tight. But, in the end, his overhaul
improved morale at AEC tremendously.

“Now he has starte:d out the same way
at CIA—and it looks as il he will get
the same results.”

As with most activitics of the CIA,
the Schlesinger-ordered shake-up of per-
somnel is being conducted pretty much
under wraps.

No one in authority is saving—if any-
one really knows—how many ol the esti-
mated 15,000 on the payroll will be
squeczed oul before it is all over.

Sstimates of a 10 per cent cut have
been reported. Knowledgeable sources
say that is too high—but it is acknowl-
edged that the reduction now under way
is the biggest ever at the CIA, which has
had others in the past.

Improvements ahead. The overhaul
is across the board—young and old, pco-
ple from all areas of the agencey.

ivery persomnel folder is being read.
The four main directorates in the agency
—administration, plans, science and in-
telligence—are cach handling the me-
chanices of review in their divisions,

Some lasks are being eliminated as
outmoded, 1o Jonger necded in the
changing mtelligence world of today.

But, at the same time, the word is out
at CIA that (he shake-up is designed to
improve American intelligence gathering
—not scuttle it. A slogan that began to
be heard with Mr, Schlesinger's take-
over was: “Intelligence is our first line
of defense.”

After the initial shock of the redue-
tions, some CIA oflicials began to tuke
second looks—and decided that what they

ever said the agency would be strength-
ened by getting rid of fat and deadwood
—and didi't mind as long as it didn't
include him—was right.”

The critics’ view. Not everyone, of
course, felt that way. Fears were cx-
pressed that the cuts will result in reduc-
ing the cffectivencss of the CIA, and
that intelligence work as a carcer will
be less of an attraction.

Said one such critic:

“Whoever succeeds Schlesinger will
have the job of building the organi-
zation back up to be able to do its job.”

While some outsiders
have been named to high
posts—notably * Generals
Danicl  Graham of the
Army and Lew Allen of
the Air IForce—high-rank-
ing intelligence profession-
als are still in top spots,
and a number are being
promoted.

For example, the vet-
cran William E. Colby,
who had been high in the
hierarchy as executive di-
rector, has been moved up
to deputy director for
plans.

A hard worker. Mr.
Schlesinger, 44, was named
to the CIA post by Mr.
Nixon in December, re-
placing  Richard Ilelms,
who was appointed Ambas-
sador 1o Iran.

The new Director is described as a
hard worker, usually on the job {from
7 am. to 7 p.nm. But, an ollicial says,
he does not demand that kind of day
from those who work for him. Instead,
this source explains:

“He makes it clear that what he wants
is results, not time-clock punchers. As
long as the work is done in time, he
doesn’'t bother too much about the hours
spent on it.”

NMr. Schlesinger was a swmma cum
laude graduate of Iarvard, and got his
Ph.D. degree there in 1936,

Alter a year of travel in Europe and
parts of Africa and Asia, he went to
the University of Virginia to teach cco-
nomics for cight vears, ‘

Publication of a book, “The Political

A T A

L g g ey e

\UCRACY TAMER”

him an offer of a job from the Rand
Corporation, where he eventually became
director of strategic studics.

Mr. Schlesinger’s first post in the Nix-
on Administration, beginning in- 1969,
was assistant director of the Office of
Management and Budget. In 1971 he
rose to the Chairmanship of the AEC.

Changing afomic policy. Mr. Schles-
inger ordered a drastic reorganization of
the AEC, resulting in a cutback of its
high-level staff. But that wasn’t his only
impact on the agency.

One new job he created was that of

e

—_USN&WR Photo

Mr. Schlesinger, as new chief, is presiding over CIA
reorganization and biggest-ever cuts in its payroll.

assistant gencral manager for environ-
mental and safety aflairs. And he is
credited with making the AEC more con-
scious of the interests of conservationists
in its planning for new uses of atomic
energy. '

“Very fast study.” Mr. Schlesinger
came to the CIA without background in
pure intelligence work, although he has
had much experience in the wide field
of world strategy.

One official describes him this way:
“ITe is a very last study who doces his
homework,”

One bit of homework many associates
believe he learned long ago: How to trans-
form a burcaneracy into a well-tuned
machine. That apparently was the job
President Nixon felt was needed at the

s was not all bah it i or Releads 2005106708 Gl AP, 586 58bRI00200150004-2
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Panel May Quiz Schlesinger on Controversial CIA Shakeup

By OSWALD JOHNSTON
Star-News Staff Writer

_James R. Schlesinger,
niew director of Ca\tral Irtelh—
gence, goes es-
sional comlmttee today in his
first formal legislative appear-
ance since reports began to
circnhle of a major shakeup
at the CI
Sehlesmga s testimony be-
fore the House Armed Serv-
jces watchdog subcommittee
on the Central Intelligence
will, as usual, be se-
congressional
sources are not hiding their

w;mus on two
pects of an ongoing purge of
CIA ranks:
@ That the White House has
ordered a concerted ideologi-
cal attack on the supposedly
liberal bias of the CIA’s small
but elite Office of National Es-
which is nommally
responsiwk for ‘producing the
wm']dwlde intelligence assessf
.upon which President
lenn, Hmry A. Kissinger and
ational Security

Council
base decisil
. %ﬁhsc,&ﬂesngum simulta-

neously unplemenung a White
House directive first handed
down 16 months ago to stream-

Tine both budget and manpow-*

er resources in the nation’s
unwieldy $5 billion-a-year in-
telligence operation.

Ostensibly, the questmnbe-
fore the subcommittee chair-
man, Lucien N. Nedz,
D-Mich., is whether Congress
should Taise_from 800 t0 2,100
the legal ceiling on the num-
ber of CIA emlployes ‘who may
claim retirement benefits and
leave office after 20 years
service.

But Nedzi left no doubt that
Schlesinger wil also be
quizzed on the scope and mo-
tive of the intelligence agency
purge. ‘“Undoubtedly, ques-
tions will be asked about how
many men are leaving — and
why,” Nedzi said in an inter-
view yesterday.

Speculations aside, it is still
not clear how far Schlesinger’s
new broom will sweep, and to
what end.

Varying rcports have the
15,000-man  agency facing a
cutback of from 1,500 to 1,800
employes. One report, which

CIA oﬁﬁcuals sought to mini-
mize, said the agency eventu-
ally would be cleared of as

many as 3,000 underachievers
in annual installments of 1,000.

outgoing Director .
Helms, whose own departure a
few months short of retire-
ment age gave rise to specula-
tion the White House was dis-
enchanted with his perform-
ance, were repor asked to
!eave on only a few hours no-

Smmces close to the mtelli- .

gence community are appalled
by what one former CIA offi-
cial termed the “peculiar bru-
tality” of Schlesinger’s
house-cleaning, rehen-
sive over what it may mean.
But they are far from certain.
One view, expressed by a
source of long experience in
the i

JAMES R. SCHLESINGER

now in progress was foresha-

strategic arms hmltatmn
talks with the Russia
1t is pointed out that the CIA
estimators for years now have
backed the longstanding disar-
mament argument that on-slte
inspection of Soviet missile fa-
cilities is not necessary to en-
sure that the Russians are liv-
ing up to a disarmament
agreement,
At the other extreme, one
iormer CIA official dismisséd
the whole inger exemse
as “a phony operauon
far, this source argued, there
is no evidence ﬂ\at any really
lm;mtan changes are being

One indication tiis may be
so is the fact that the newly
appointed deputy director of
plans—the man in charge of
:he C]A‘;:pworldwxde clandes-
ine ‘“‘department
tricks’” rty

the agency’s tions that in
large part en@nwm ed the orig-
inal U.S. involvement mInos
and South Vietnam during the
early 1960’s.

More generally, however,
cspev:u[A lation is focused on the
[A’s intelli

consists of at most 30 senior
officials in the agency. It re-
mains an elite corps, so far
untouched by the purge, and
s

that its chairman, John Hu-
izenga, is being asked to retire

function, rather than-on the
operations side.

In the main, informed
sources  are  resis
suggestion that the Whlbe

In the main, they see the
shakeup as motivated more by
efficiency than by idedlogy.

the former CIA
dlrector recewed .a mandate

ing he believed would be nec-
essary to carry out the re-
sponsibility he was given.

It is an open secret that
some 8 percent of
mated $4.5 billion to $5 bllhm
intelligence budget each year
is under the direct control of

Pentagon. But Helms, it is

pointed out by former inti-
mates, was never given au-
thority to go up against the
Defense secretary.

House would at-

tack the agency’si i
estimators simply because the
reports they have produced

1971,
when Nixon announced a re-
organization plan of ‘which
then in the Budg-

‘were
“This is_our last hope,” one
mx:d?m sautm“A inde-
enot to say a policy
Emgondnt! t is what it

At the same time, many in-
rts concede that

dowed by the

sees a conscious_effort to
punish the CIA’s intelligence
assessors by cutting back their
influence and ancing that
of the Pentagon’s rival De-
fense Intelligence Agency.

In this view, the CIA purge

assault earlier
Control

- this year on the Arms

and ~ Disarmament Agency,
which in qulck sucession lost
one-third of its budget, 12 staff
positions, most of its frontline

veteran officials and much of
its influence in the new rounds

E. Colby, the former head of
the Amer i c a n Pacification
Program in South Vietnam.
Despite the CIA’s good repu-
tation from the Pentagon Pa-
as a gloomy but accurate
orecaster of events in Indo-
china, it was Colby’s side of

expel
the "Office of National Esti-
mates is “old and tired,” and
out of touch with the needs of
szsmger and his National Se-
curity Council specialists.
These close observers of the
intelligence scene note that the
Office of National Estimates

et Bureau, was the main au-
thor.

On the surface, the plan
gave Helms sweeping authori-
ty over the whole mtelhgence
cummumty But during
maining year as duector,
Helms did virtually nothing on
this mission and his inaction
is viewed as a key reason for
his premature departure.

There are some signs Helms
quietly resented this turn of
events and felt he was never
given the White House back-

th these sources
scoff at speculation that the
recent CIA recruitment of two
highly regarded Pentagon in—

telligence
Gen. Daniel 0. Graham of the

means of putting ideological
pressure on the Office of Na-
tional Estimates.

Graham: and Allen, it is
pointed out, have been named
to purely managenal positions
on an inter-agency Intelligence
Resource Advisory Commit-
tee, a board set up in the
Schlesinger-Nixon intelligence
reorganization of 1971, but
which rarely functioned.
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By SEYMOUR M. HERSH

New York Times News Service -
‘James R. Schlesinger, the new di-
rector of the Central Intelligence
Agency, has begun the largest person-

nel cutback in the history of the ~ -
. agency. e

Unofficial CIA sources estimated -
- that at least 1,000-—and possibly as -

many as 1,600—of the agency’s ap-
proximately 18,000 jobs will be abol-
ished by June 30.

In addition, the CIA director is
expected to continue cutbacks in other
intelligence agencics, too, such as the
huge National Security Agency, staffed
by 100,000 people, and the Defense
Intelligence Agency, which employes
about 3,000. '

An officilal agency source ac-
knowledged that what he termed a “re-
duction in force”’--known in the gov-
ernment as a RIF—is under way “on
a very seclective basis” to climinate

give no figures.

No official announcement of the
cutbacks has bheen made to employes
at CIA headquarters in Langley, Va.

“This is the first place I've ever
been in where all the rumors come true,

- one agency cmploye said. “You get
a call and get an interview and that's
it,” he said, describing the job-elimi-
nation process. -

In addition to the lavoifs, Schles-
inger has initisted a high-level shake-
up of key management positions in-
side the agency.

He reportedly has been told by
President Nixon to improve the effici-
ency of the nation’s over-all intelli-
genee operations, which costs more
than 86 bhillion a vear,

The CIA’s Office of Research and
Development in Rosslyn is said to be
particnlarly affecied. The office is re-

“marginal performers.” But he would

source, however, described the cufs as -
being “across the board” and not lim-
ited to any specific office,

The Associated Press quoted
sources as saying that reports of a 10
percent reduction at CIA are high. In
some cases, sources told AP, some em-
ployes have been transferred to other
jobs, and some administrative person-
nel have been reshuffled.

A former high-level official ex-
pressed surprise when told of the large-
scale personnel cutbacks, “The CIA

. doesn’t have RIFs,” he said. “That's

always been considered a security risk.”
The only significant cutback in
the agency’s history took place shortly
after John J. McCone was named di-
rector in 1961 by President Kennedy,
a few months after the aborted Eay of
Pigs invasion of Cuba.  About 260
agents employed by the agency's
clandestine service were eliminated
then, the former official said, “and
that was very carefully handled.”
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